
COMMUNITY EDUCATION FOR THE 
CHANGE OF THE LIFE IN VILLAGES

Investment in people

They are a hope for rural settlements !

© NNRCS, 2015 Estonia
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What is community
education?

- for the community
- with the community
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Involving people
is a necessary

condition !
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What is the change of life ?

• SINCE NOW WE HAVE 
BEEN THINKING ABOUT 
QUALITY OF 
LIFE…INFRASTRUCTURE
,CONSTRUCTION…

• Is that the right
CHANGE, WHAT 
WE NEED?

NO, 

CHANGE MUST BE AN 
ANSWER TO THE 
CHANGE OF THE 
WORLD !



How does change our world ?

-
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Change of life as the answer
to global change

• Think globally (who
is beneficiant?)

Nobody gives
anything to 

us top down

• Act locally (there is
enough for all of us)I am

responsible
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How to reach the change?                       
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OR WAITING FOR THE 

WONDER ?
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NECESSARY CHANGES OF MIND FOR 
RURAL PEOPLE ?

• LEARNING HAS ITS VALUE 
COUNTABLE IN MONEY

• I HAVE TO LEARN ALL THE LIFE

• WE CAN HELP OURSELVES, IF WE 
KNOW HOW TO DO IT
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• FOUNDING RURAL COMMUNITY SCHOOLS

• TO USE DISTANCE LEARNING

• CHANGE THE PEEOPLE‘s MIND

• TRAINING OF LEADERS, ENGAGEMENT OF 
RURAL COORDINATORS

• CHANGE OF MIND OF LOCAL POLICY MAKERS 
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EFFECTS? 
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NNRCS in The Czech Republic
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Village coordinator

• A person who animates village development, 
makes projects,  facilitates  relationships  and 
community education (LLL), manages  rural 
community school  and getting people 
together

• 200 hrs course, 18 moduls, 6 blocks (3 days)
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1. Support od coordinator personality 

• Time nanagement

• Communication skills

• Team building

• Critical thinking

• Psychohygiene
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Key competences

• Active listening

• Team work

• Stress management

• Goal setting

• Task division
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Strategic approach to the community

• Methods in strategy planning

• Envolving people

• Community development planning
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Motivation and mobilisation methods

• Mobilisation technics

• Newsletter, Local radio, TV

• Community meetings

• Community school
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Project management

• Project cycle

• Log frame …

• Fundraising
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Animation

• Retorics

• Communication

• Facilitation

• + e-leatrning (40 hrs)
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Rural community school (RCS)

A school or NGO in rural village for LLL 
suported by  and cooperating with the 
local  community

The school open during the whole day for 
everybody aged from 4 to 100 … 
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Case : RCS Okříšky  

• Population: 2 061
• Number of houses: 555
• Number of flats: 758
• Education

– Kindergarten
– Basic school 1.-9. classes – 280 pupils
– Dependance of school of arts

Rural coordinator  Mrs Alena Krivjanska( 50+) -from June 2010
Rural Community school  as NGO

140( adult) students
Start of education in the RCS- 2010 Sept
12 courses ( ICT, languages, crafts)

Financed within LEADER Co-operation project of 3 LAGs
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Case: RCS Okříšky

• Graduated coordinator Mrs A. Krivjanska 50+ category
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RCS Okříšky -Language lessons
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RCS Okříšky -Traditional crafts
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A Community Village

• A village involving citizen and community in the 
process of building sectorial partnership, long 
term strategy planning, providing community 
school, supporting LLL, building civic society 
and good governance….
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Thank you !

www.gateofcountryside.eu
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